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We do the extraordinary every day

Working with
talented staff [ SMEs every budget
Partners year ]
Each year |
Australia’s
largest patent of globahl LU0 Aussie companies
holder (1862) Aol $5 billion to started from
ZlrielEts the economy CSIRO technology
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Big ideas start here
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Australia 2030

Scenario inputs

CSIRO 2015 CSIRO Australian CSIRO sector-specific Consultation with

National Outlook 2015 forecasting reports CSIRO researchers and

Megatrends .
" industry experts
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The Scenarios

National impact

« Much stronger e

;"; Clean and lean

« Positive social impact
« Positive environm
« Bold and new indust
de
5 A KS WIth « > lvance

of international tra
d

ess models
> . efficiency and ¢ nability
global trends National impact

sumption Moderate carbon abate

Underlying

« Declining

« Neutral economic growth

Increased focus on health Increasing and changing food demand » Positive social ir ct

Strong car bon abateme

nt efforts » Positivee al impact
« Both new and traditional industries

Increasing resource eff

Underlying global trends National impact
economic growth

+ Resource efficiency follows current trends
social impact

« Mod carbon abatement efforts
sing global energy demand and material consumption environmental impact
Increasing and changing food demand industries

sian economic growth and urbanisation

National impact

Underlying global trends
* Increasing water scarcity and limited natural resources economic growth
Growing impacts of antimicrobial resistance social impact
Sever weather events environmental impact
Decline in available agricultural land industries

Global trade disruption
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AUSTRALIA’S
INNOVATION
CATALYST

CSIRO Strategy 2020




ON

Accelerating Australian Science
& Technology Innovation for
Real World Outcomes




ON Program Offerings

Identify and validate future business plan

Validate value delivery: scaling processes, partnerships, key resources

Deploy and validate an industrial scale trial

Map flow of money across the value chain, including IP strategy

Validate product/market fit

Accelerate

Very early prototype of your product; i.e. tangible representation

Value proposition tested and validated through customer interviews

Detailed mapping of market size, industry value chain & competitors

Prime

Problem hypothesis that needs market validation

Standardised,

replicable
availability
Technology
pilot
Technology

demonstration

Experimental
development

Research to prove
feasibility

Basic technology research

@



ON PRIME -> PROBLEM/PROPOSITION FIT

* Part-time experience
* Intro Lean Methodologies in a SciTech context
 Skill Development in

e Market Discovery
e |P Strategy
e Business Model

* Access to Mentors

* Themed by high-growth opportunities

* Culminate in a Learnings Presentation

* Invite to ON Accelerate for eligible teams
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ON ACCELERATE -> PRODUCT/MARKET FIT

* Full-time for 12 weeks
* Builds on PRIME
* New skill development in

e Commercialisation Strategies
e Storytelling & Pitching
e Business Planning

* Access to Mentors AND Entrepreneur in Residence Program

* Pre-Seed Funding




on1 Kebari

The world’s first gluten free
barley grain.




oN1 Transpirational

A sprayable biodegradable
polymer membrane to support
farmers get more from less




ON2: FutureFeed

A natural feed ingredient that could reduce
Australia’s agricultural carbon footprint by 90%

ON2: RapidAim

Automated fruit fly monitoring and surveillance
solution

ON2: Meals By Design

Utilising world first processing innovation to
deliver premium, chilled long-lasting
convenience foods that look great & are
healthy.
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Thank you
oh(@csiro.au

e liza.noonan@csiro.au

W www.csiro.au/on
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