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“If you are a family business, you 

need to spend as much time on 

family discussions and family 

issues as you do on business 

ones”.

“Key – give every member of the 

family the entitlement to have 

their own dreams and aspirations. 

You can’t alienate them if they 

wish to do their own thing”.

Family as well as business!



Evidence Based



Planfarm Bankwest Benchmarks

• Annual farm business analysis of 532 farm 

businesses throughout broadacre regions 

of WA

• Show that good management can 

generate very good returns

• Clients understand their business better 

and identify improvements

• Lift the profile of agriculture



>10%



6 Year Average Return on 

Capital



Land Values + 6 Year Returns

6 YEAR ROC LAND VALUE 
CHANGE

TOTAL FARM
RETURN

Top 25% 8.3% 2% 10.3%

Average 4.3% 2% 6.3%

Bottom 25% 0.7% 2% 2.7%



Farm Debt and Equity



Farm Equity Distribution



Debt to Income



Key messages

• The Top Performers:

• Adopt a long term approach

• Generate excellent returns

• Manage their land, labour and capital 

effectively

• Plan and implement well - small things 

collectively make a big difference

• Are well capitalised

• Have the best water use efficiency



WUE & profit

2012 Top 25% Average Bottom 25%

GSR (May-Oct) 178 178 178

WUE 16 11 8

Wheat yield 2.1 1.5 1.1

Operating surplus 174 109 41



WUE & profit
2013 Top 25% Average Bottom 25%

GSR (May-Oct) 247 249 236

WUE 16 12 8

Wheat yield 3.2 2.4 1.5

Operating surplus

($/ha)
341 227 108



In Closing





• Advice is just that –

advice!

• With advice invariably 

comes personal biases.

• Bring your advisers 

together regularly.



Summary?

• Make time to work on the business.

• Communication (especially within the family).

• Farming is a long term business – understand 
the long term returns.

• Balance – work to live!

• Bring your advisers together.





Thank you


